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NEW HIRE TECHNICIAN LEAD TECHNICIAN PROJECT MANAGER

Learn safety, tools, 
requirements, and 
system basics through 
supervised practice.

Demonstrate task 
proficiency, follow 
procedures, and meet 
acceptance criteria.

Guide the crew, verify 
work quality, mentor 
technicians, and 
coordinate daily tasks.

Plan resources, 
integrate schedules, 
manage scope, and 
coordinate project 
delivery.

BUILD A CLEAR CAREER PATH WITH DEMONSTRATED COMPETANCE

Subcontractors should take an active role 
in modernization by identifying recurring 
obstacles, developing practical solutions, 
and sharing recommendations through 
appropriate Navy and industry channels.

The people performing the work bring 
firsthand knowledge of where time is lost, 
requirements need clarification, and 
technology or improved processes could 
strengthen execution. Their experience 
should help guide changes that deliver 
meaningful results at the waterfront.

CLOSE THE COMMUNICATION 
GAP

BRING FIELD EXPERIANCE 
FORWARD

LET SPECIALISTS HELP 
DEFINE PROFICIENCY

The discussion surrounding SIOP and the 
Shipyard Modernization Office (SMO) 
raises a practical question: how will 
modernization improve the work 
performed at the waterfront?

Nearly two weeks after FMMS, MtPi sees a 
continuing need for clear, actionable 
information for specialty subcontractors. 
These companies translate technical 
requirements into field execution, and 
their practical experience should help 
guide modernization efforts.

Training is essential to successful 
modernization. Common training 
provides a foundation, while specialty 
companies should help define the 
technical knowledge, practical skills, and 
experience needed for proficiency within 
their disciplines.

Clear training and career paths should 
establish what workers must learn, 
demonstrate, and accomplish at each 
stage, giving employers consistent 
criteria for advancement and readiness 
to assume greater technical 
responsibility.
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